
MINUTES
ADRIAN CITY COMMISSION

December 7, 2020 @ 7:00PM

The City Commission met for a pre-meeting study session on Monday, December 7, 2020 at 6:00 pm via Zoom.
The following items were discussed:

1. City Chamber Upgrades.

2. Set Date for Capital Budget Workshop.

3. Commission Rules & Procedures.

4. Recognition of Departments.

Public comment was heard.

Meeting adjourned at 6:41 pm.

The Commission began the regularly scheduled meeting via Zoom at 7:00 pm.

Official proceedings of the December 7, 2020 regular meeting of the City Commission, Adrian, Michigan.

The regular meeting was opened with a moment of silence followed by the Pledge of Allegiance.

PRESENT:  Mayor Heath & Commissioners Heldt, Roberts, Strayer, Watson, Gauss and Castleberry.

Mayor Heath in the Chair

APPROVAL OF THE MINUTES OF THE NOVEMBER 16, 2020 REGULAR MEETING OF THE ADRIAN CITY COMMISSION. APPROVED BY A 7-0 VOTE.
APPROVAL OF THE MINUTES OF THE NOVEMBER 16, 2020 SPECIAL MEETING OF THE ADRIAN CITY COMMISSION.  APPROVED BY A 7-0 VOTE.

PRESENTATION OF ACCOUNTS 
	Utility Department Vouchers
	

	
Vouchers #4851 through #4853
                           
	 $38,438.74

	General Fund 
	

	Vouchers #24455 through #24467

	 $37,147.10

	Clearing Account Vouchers 

 amounting to.............................................................           


	 $450,114.39

	TOTAL EXPENDITURES

	$525,700.23


On motion by Commissioner Heldt, seconded by Commissioner Strayer, the Vouchers were approved by a 7-0 vote.
COMMUNICATIONS

C-1.  Finance.  Presentation of the FY2019-20 Comprehensive Annual Financial Report (CAFR).

· A presentation was given by Brian Mosier from Clark Schaefer Hackett on the audit for the fiscal year that ended June 30, 2020.  He went over the reports issued and commented on the Financial Statements.

Mayor Heath asked for a motion to amend the agenda to add SO-1 – a public hearing to hear and consider comments on the establishment of a Special Assessment District for improvements to Lowe Ave (SAD #391) and SO-2. – a public hearing to hear and consider comments on the establishment of a Special Assessment District for improvements to Addison Street (SAD#392).

On a motion by Commissioner Watson, and seconded by Commissioner Roberts, the motion to add the two hearings to the agenda was approved by a 7-0 vote.

SO-1 – Public hearing to hear and consider comments on the establishment of a Special Assessment District for improvements to Lowe Ave (SAD #391).
Open hearing:    7:20 pm
Hearing closed:  7:20 pm
SO-2.  Public hearing to hear and consider comments on the establishment of a Special Assessment District for improvements to Addison Street (SAD#392).

Open hearing:    7:20 pm
PUBLIC COMMENT

Ken Tokarz

City Resident

Expressed his concerns over the special assessment being charged to city residents.

Hearing closed:  7:23 pm
REGULAR AGENDA
RESOLUTIONS
R20-210 - DEPARTMENT OF FINANCE – Approval of FY2019-20 Comprehensive Annual Financial Report (CAFR) and Authorization of Year-End Encumbrances and Carry-Forwards, as well as Designations of General Fund Unassigned Fund Balance

RESOLUTION


WHEREAS Public Act 2 of 1968, the Uniform Budgeting and Accounting Act (as amended) specifies that the Chief Administrative Officer of each local unit shall make an annual financial report…and Chapter Eight, Section 8.7 of the City Charter further specifies that The City Administrator shall prepare an annual report of the affairs of the City, including a financial report; and 

WHEREAS, the Governmental Accounting Standards Board (GASB) Statement 54, Fund Balance Reporting, indicates that Designations of General Fund Unassigned Fund Balance can be authorized by either the Chief Administrative Officer or City Commission, and, the Government Finance Officers’ Association (GFOA) recommends that the legislative branch of local government authorize Year-End Encumbrances and Carry-Forwards as amendments to the ensuing year’s budget; and

WHEREAS, the CAFR has been prepared and presented and the audit completed by the independent certified public accounting firm of Clark, Schaefer, Hackett, reflecting an opinion as follows:

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund information of the City of Adrian, Michigan, and its discretely presented component units, the Brownfield Redevelopment Authority and Downtown Development Authority, as of June 30, 2020, and the respective changes in financial position and, where applicable, cash flows thereof and the respective budgetary comparison for the General Fund and the Major Streets, Local Streets, and the Community Development special revenue funds for the year then ended in accordance with accounting principles generally accepted in the United States of America.

WHEREAS, included in the CAFR, the City Administrator recommends the following Designations to the General Fund Unassigned Fund Balance:

1) Pending Michigan Tax Tribunal Claims


$  50,000

2) Pension Liability Contribution



$500,000

3) Local Grant Match





$  50,000

4) Non-Union COLA Adjustments



$  75,000

5) YMCA/APS/City Collaboration



$  30,000

WHEREAS, the Finance Director and City Administrator recommend approval of this resolution including: 1) Comprehensive Annual Financial Report (CAFR) 2) Designations to General Fund Unassigned Fund Balance detailed above, and 3) Year-End Encumbrances and carry-forwards in the total amount of $3,125,283.99; and


NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this resolution and in accordance with Public Act 2 of 1968, the Uniform Budgeting and Accounting Act (as amended), hereby approves this resolution including: 1) Comprehensive Annual Financial Report (CAFR), 2) Designations to General Fund.  Unassigned Fund Balance detailed above, and 3) year-end encumbrances and carryforwards in the total amount of $3,125,283.99.
On motion by Commissioner Heldt, seconded by Commissioner Gauss, this Resolution was approved by a 7-0 vote.
R20-211 - PARKS & ENGINEERING– PARKS & FORESTRY GARAGE HVAC VENTILATION ENHANCEMENT

RESOLUTION


WHEREAS, on behalf of the Parks & Engineering Department, the City of Adrian Purchasing Office has solicited and received one bid on November 5, 2020; and 


WHEREAS, the sole bid to upgrade ventilation by adding roof vents at the Parks & Forestry Garage was received from Adrian Mechanical Services, Adrian, MI is detailed below; and

	ITEM
	VENTILATION UPGRADES

	Adrian Mechanical

Adrian, MI
	$23,524.00

Start within 30 days

Complete within 60 days



WHEREAS, the Director of Parks & Engineering Services and City Administrator recommend acceptance of the sole bidder, at a cost of $23,524.00 from Adrian Mechanical Services, Adrian, MI for this project as detailed above due to a long standing business relationship with the vendor who has consistently performed exceptional work at a competitive price; and

WHEREAS, the Finance Director indicates that sufficient funds are available in the FY2020-2021 budget as follows:

663-696.00-975.000

Capital Improvement

$23,524





Parks & Forestry Garage

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission, by this resolution, hereby authorizes the acceptance of the low bidder for engagement in the City’s Standard Professional Service Contract

BE IT FURTHER RESOLVED, that the FY2020-21 budget be amended as follows to properly fund this purchase:

EXPENDITURE:

663-265.00-975.000

Capital Improvement

($3,524)





City Hall

663-696.00-975.000

Capital Improvement

$3,524






Parks & Forestry Garage

On motion by Commissioner Watson, seconded by Commissioner Castleberry, this Resolution was approved by a 7-0 vote.
R20-212 - FIRE DEPARTMENT – Self-Contained Breathing Apparatus Tanks






RESOLUTION


WHEREAS, the Fire Department has 24 Self-Contained Breathing Apparatus to protect personnel in situations where the atmosphere is hazardous, and;


WHEREAS, each Self-Contained Breathing Apparatus is equipped with a pressurized air tank and a backup tank to supply breathing air to responding personnel, and;


WHEREAS, the pressurized Self-Contained Breathing Apparatus air tanks are tested in accordance with U.S. Department of Transportation regulations to insure their integrity due to the high pressures they are subjected to, and;


WHEREAS, the Self-Contained Breathing Apparatus air tanks used by the Adrian Fire Department have a 15-year life span that will be reached in April of 2021 and the tanks will no longer be able to be used for firefighting operations according to U.S. DOT regulations, and;


WHEREAS, the National Institute of Occupational Safety and Health requires the air tanks to be from the same manufacturer as the Self-Contained Breathing Apparatus, and;

 
WHEREAS, Apollo Fire Equipment of Romeo, Michigan who is the sole provider of Mine Safety Appliance SCBA in Michigan has quoted a price of $879.00 per bottle, and as they are the sole provider in Michigan, the City Administrator recommends the competitive bid process be waived as no advantage to the City would result in soliciting bids.

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission, by this resolution, hereby waives the competitive bid process and authorizes the purchase of 24 Self-Contained Breathing Apparatus air tanks from the sole-source provider Apollo Fire Equipment of Romeo, Michigan at a cost not to exceed $21,096.00. 

BE IT FURTHER RESOLED that the Finance Director indicates funds are available for this purpose in the FY2020-21 budget as follows:

101-336.00-977.000
Capital Equipment
$21,096

On motion by Commissioner Roberts, seconded by Commissioner Strayer, this Resolution was approved by a 7-0 vote.
R20-213 - UTILITIES DEPARTMENT – Authorization to Enter into a Software as a Service and Spectrum Lease Agreement with Sensus






RESOLUTION


WHEREAS, at the August 3, 2020 City Commission meeting, by Resolution 20-144, entered into a Performance Agreement with Johnson Controls to perform energy efficiency related projects; and


WHEREAS, a portion of the Performance Agreement includes the installation of a Sensus Advanced Metering Infrastructure (AMI) system; and


WHEREAS, the City of Adrian is required to enter into a Software as a Service and Spectrum Lease agreement with Sensus in order to effectuate performance of the JCI Contract; and 

WHEREAS, Sensus has submitted the lease agreement for City approval; and

WHEREAS, the City Administrator and Utilities Director recommend entering into the Software as a Service and Spectrum Lease agreement with Sensus; and

WHEREAS, because the City has entered into a Performance Agreement with Johnson Controls that includes the installation of a Sensus Advanced Metering Infrastructure (AMI) system, and therefore is required to enter into a Software as a Service and Spectrum Lease Agreement with Sensus, therefore the City Administrator recommends the City Commission waive the competitive bid process as the City is contractually obligated to use the services of Sensus for this project such that no advantage to the City would result in soliciting bids.

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this resolution, agrees to enter a Software as a Service and Spectrum Lease agreement with Sensus.
On motion by Commissioner Watson, seconded by Commissioner Strayer, this Resolution was approved by a 7-0 vote.
R20-214 - REAPPOINTMENT OF BOB BEHNKE TO THE ADRIAN DISTRICT LIBRARY BOARD

RESOLUTION

WHEREAS, the term of Bob Behnke on the Adrian District Library Board has expired; and

WHEREAS, Bob Behnke has expressed a willingness to serve on the Adrian District Library Board; and

WHEREAS, the Adrian District Library Board has recommended the reappointment of Bob Behnke to the board; and

WHEREAS, Mayor Heath has reviewed the process and recommends the reappointment of Bob Behnke to the Adrian District Library Board for a three year term.

NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby approves the recommendation of Mayor Heath, and reappoints Bob Behnke to the Adrian District Library Board for a term of 3 years.

On motion by Commissioner Heldt, seconded by Commissioner Strayer, this Resolution was approved by a 7-0 vote.
R20-215 - REAPPOINTMENT OF ERIK GABLE TO THE ADRIAN DISTRICT LIBRARY BOARD

RESOLUTION

WHEREAS, the term of Erik Gable on the Adrian District Library Board has expired; and

WHEREAS, Erik Gable has expressed a willingness to serve on the Adrian District Library Board; and

WHEREAS, the Adrian District Library Board has recommended the reappointment of Erik Gable to the board; and

WHEREAS, Mayor Heath has reviewed the process and recommends the reappointment of Erik Gable to the Adrian District Library Board for a three year term.

NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby approves the recommendation of Mayor Heath, and reappoints Erik Gable to the Adrian District Library Board for a term of 3 years.

On motion by Commissioner Gauss, seconded by Commissioner Strayer, this Resolution was approved by a 7-0 vote.
R20-216 - APPOINTMENT OF AIMRIE REAM TO THE ADRIAN DISTRICT LIBRARY BOARD

RESOLUTION

WHEREAS, a vacancy exists on the Adrian District Library Board; and

WHEREAS, Aimrie Ream has expressed a willingness to serve on the Adrian District Library Board; and

WHEREAS, the Adrian District Library Board has recommended the appointment of Aimrie Ream to the board; and

WHEREAS, Mayor Heath has reviewed the process and recommends the appointment of Aimrie Ream to the Adrian District Library Board for a three year term.

NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby approves the recommendation of Mayor Heath, and appoints Aimrie Ream to the Adrian District Library Board for a term of 3 years.

On motion by Commissioner Strayer, seconded by Commissioner Roberts, this Resolution was approved by a 7-0 vote.
PUBLIC COMMENT

Jim Berryman

City Resident

Expressed his thanks to the different businesses, the commission and city staff for believing in this community that they can come together even in these difficult times. Also to do something that is very community minded and supportive of the community and bring a little bit of happiness at a time when we could all use it.  May this continue.

MOTION TO ADJOURN: 7:50 PM

On a motion by Commissioner Strayer, and seconded by Commissioner Heldt the motion to adjourn was approved by an all yes vote.

The next regular meeting of the Adrian City Commission will be held at 7:00 pm on Monday, December 21, 2020.


Angela Heath




Robin Connor



Mayor





City Clerk

https://youtu.be/gcm9R35qloA 


